
 
ominique Vidal says he 
never looks back. “People 
who know me always say 
‘Dom has no past’,” says 
the partner at private 

equity group Index Ventures. “Legacy 
is not a very important thing for me. 

“I value my life the same way I 
value a company. You are worth what 
you’re going to do in the future, not 
what you’ve done. What you’ve done 
gives you an opportunity to do new 
things in the future. You take the 
experience and do something with it. 
With a company, what it has achieved 
is a good proxy to understand what it 
will do in the future.” 

Frenchman Vidal, 45, sitting in 
an open-necked shirt in Index’s 
Mayfair offices, is happy to talk at 
length about his industry’s mistakes, 
its future and, most pressingly, the 
current highly nervous state of the 
market. He seems rather different 
from most private equity executives. 

Airline and hotels business 
Travelport, London Eye owner Merlin 
Entertainments and retailer New 
Look – three of the largest potential 
stock market flotations in Britain’s 
pipeline of private equity owned 
companies – all postponed their 
listings recently amid worries about 
stock market volatility. 

Their private equity investors 
– Blackstone, Apax and Permira 
– made their moves after a week 
in which John Singer, chairman of 
Advent international, described the 
opportunity for buyout houses to list 
their companies on the stock market 
as a “tiny window”. 

Singer joked that the private equity 
industry would need “every French 
window in the Palace of Versailles” 
to get all their planned initial 
public offerings (IPO) to market 
before sentiment changed, and the 
postponements seemed to underline 
the point. 

However, Vidal seems incredibly 
relaxed and unusually optimistic 
about market prospects, saying Index 
still believes it may be able to float 
some of its investments. 

Has the former head of Yahoo! 
Europe been to Versailles? “Of 
course,” he beams. “It is a very big 
palace and, yes, has lots of windows.” 

He gets the point, though he won’t 
talk about a flotation of Betfair, the 
peer-to-peer betting network in 
which Index has a sizeable stake, 
saying he’s not on its board. However, 
he does sit on the management 
committee that reviews all the firm’s 
investments every Monday. 

Vidal is also not involved with 
DVDs-by-post pioneer LoveFilm 
and online retailer ASOS – other 
high-profile members of Index’s 
portfolio. 

But he is a director of media 
technology firm Adconion Media 
Group, which he says has increased 
revenues fivefold to more than £70m 
over the past two years and might be 
ready for a float. 

“We try to take advantage of 
any window,” he says. “We have 
companies that could go public. For 
some it will make sense. Adconion 
could be one. It fits most of the 
requirements in terms of size, growth 
and profitability. It’s then a question 
of strategy. 

“Windows open and close. 
Sometimes it’s just for a few weeks. 
Timing is very important when you 
go public. If you choose the wrong 
week for any reason, you may have 
to postpone for a few weeks. I believe 
that is more the kind of situation 
we are seeing right now, more than 
the market closing. How long it will 
be open for is something you never 
know.” 

When public markets do close 
for private equity flotations, he 
believes Index may also benefit from 

secondary buyouts of some of its 
investments by bigger private equity 
firms who are unable to obtain the 
high leverage for deals that they 
achieved in the heady days before the 
financial crisis. 

“On the buyout side, if returns are 
not going to come from leverage, they 
have to come from growth,” he adds. 
“So those people who used to look 
at unattractive, unsexy businesses 
that can provide a very nice return 
if you’re very good at engineering 
finance now have to look at different 
kinds of stories because there’s less 
leverage available. 

“If you don’t make your return 
from financial engineering, you have 
to make it from growing businesses.” 

Growth is actually what Vidal 
really wants to talk about. Index, 
which has offices in Geneva and 
London and was formed in 1996, was 
modelled on the kind of seed capital 
investment firms that have prospered 
with technology investments in 
America’s Silicon Valley. 

Its investments have included 
internet telecoms pioneer Skype, and 
until Vidal joined in 2007 the firm 
specialised in start-up venture funds. 

As managing director of internet 
business Kelkoo from 2000 to 2004, 
he transformed that company from a 
small outfit with no revenues to one 
of Europe’s leading shopping search 
engine firms with 400 employees and 
revenues of $100m (£64m) a year. 

That sort of growth led to the firm 
being bought by Yahoo!, where Vidal 
became European chief executive. 

After leaving Yahoo! in 2007, Vidal 
joined Index to set up and run growth 

funds, the first of which raised €400m 
(£348m) and is about 50pc invested in 
nine companies. 

“It’s not just about IPOs,” he says. 
“My culture is about growing great 
companies, and when you have a 
great company, you will find a way. 

“If the window is closing, that 
means that you may have to wait a 
little longer for your financial return 
but if the company continues to grow, 
your returns will be even better. 

“We shouldn’t just think as 
financial guys. We should think about 
investing in industry, which is about 
building companies. 

“The way that private equity has 
done business for many years, which 
was finding a stable, slow-growth but 
predictable business that you can 
leverage; this has gone for some time. 
For how long? I don’t know. Is it going 
to be back? Probably. It will be back, 
but differently. 

“Until it comes back and debt is 
available again, I believe that private 
equity has to think about how to do 
business. Is this a bad thing? It’s 
never a bad thing. It’s just that your 
environment is changing and you 
have to adapt to your environment. 
When more debt is available, it will 
adapt again.” 

The question is how free the 
industry will be to do so. There are 
fears in private equity that regulators 
may restrict how they operate in the 
fallout from some of the highly-
leveraged deals that took place at the 
height of the last boom. 

Tensions between the private 
equity sector and regulators broke 
into the public last week when Jon 
Moulton, one of the highest profile 
buyout industry figures, questioned 
what he described as the “clinically 

insane” levels of regulation in the UK 
and across Europe. 

“It is the arrogance of that 

statement, that no regulation is 
needed, that has got the industry 
in trouble in the first place,” Dan 

Waters, the Financial 
Services Authority’s 
asset management 
sector leader, replied 
at the Super Return 
conference in Berlin. 

Vidal is also 
concerned about levels 
of regulation. “Yes, 
I am worried,” he says, “but buyout 
and venture firms are two different 
types of animal and our concerns and 
worries are very different. 

“Think of how difficult it is to 
build a company. Many things can go 
wrong, which is why very few of them 
make it, so the more regulations and 
rules you put around their ability 
to raise funds and to grow, you’re 
increasing the hurdles. 

“It’s not that regulation is bad, 
it can be good, but you’re always 
worried about any burdens being 
put on building companies. Most 
countries tend to react in the same 
way and we’re seeing opportunist 
reactions across countries today.” 

Vidal believes that the private 
equity industry also has to 
demonstrate more flexibility. “We 
have to differentiate the stages 
of a company. You see very large 
companies with big stock option 
packages but when you talk about 
that in early stage companies, it’s 
totally different. 

“People are not paying themselves 
very much and they’re taking a big 
risk. When you attract someone in 
their 40s and tell them that they’re 
going to take a pay cut and start with 
30pc to 50pc, it may make sense but 
you know that very few companies 
will make it, so there’s a good chance 
that you’ll never recover what you’re 
giving up. 

“But you do it because you believe 
you’re creating something great and 
there is an upside. But you need to 
create the right size of incentives for 
people to do it.” 

As an incentive, he cites the 
options that Kelkoo’s 50 Norwegian 
staff held at the time of its takeover. 
The country’s social charges and 
taxes on exercising the options were 
so high, he says, that staff would 
have lost money, despite the options 
performing well. Kelkoo had to step 
in and cover the costs. 

“It wasn’t worth people exercising 
their options as they would lose 
money. It was crazy,” he says. “In the 
end, we had to pay a little for their 
social charge. Otherwise they would 
not have made any money. 

“Clearly, this is 
not an appropriate 
climate in which to 
start companies. 
You either create an 
environment where 
people will take pay 
cuts and take risks 
or you don’t get 

growth stories. Norway and Denmark 
are places that, for me, have put 
themselves off the map.” 

Britain is nowhere near as bad, 
he says, but he accepts that private 
equity executives will be looking 
carefully at the tax environment and 
that some in the industry might be 
tempted by lower tax regimes away 
from the UK. 

“We’re a bit like hedge fund 
people,” he says. “I spend three days 
travelling every week. Do I need to 
be in a specific location? I can be in a 
different place. We are quite mobile.” 

For now, he’s happy with his 
wife Isabelle and three children in 
London, where his children attend a 
French lycée. 

“That was a big part in the decision 
to come here,” he says. “We made the 
decision that we would love to raise 
the kids in London. 

“The question is what you want to 
give to your kids, and for us education 
is very important. It’s the only thing 
you can really transmit to your kids. 

“We’re French. We’ll never change 
but our children are getting exposure 
to a really international environment. 
My children speak better English 
than me and without the accent.”

 Vidal also enjoys running three 
times a week in Hyde Park and 
playing chess for up to seven hours at 
a time when on holiday. 

“I used to play chess 15 hours a 
week when I was a kid,” he says. “It 
got to the point where it was harming 
my work at school. I love the parallel 
between chess and craziness.” 

So is this one private equity 
executive who’s not driven by money? 
Vidal doesn’t deny it. “I’m here to 
enjoy what I’m doing. That’s most 
important to me,” he says. “I lead 
multiple lives. I was an engineer but 
never really worked in engineering. 
I worked in product marketing but 
if you told most people that I was in 
marketing, they would think it was 
not possible. 

“People see me as a dealmaking 
guy and as a financial guy but I have 
had the pleasure to have different 
lives, and I am starting a new life on 
the business side now.”

Merlin Entertainments,
which owns the London
Eye, has postponed its
IPO amid worries over
stock market volatility
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writes Helia 
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M ichael Morley 
might prefer to 
think of himself 
as a romantic 
with an 

appreciation of Wordsworth 
and Byron. But at a time when 
most people assume bankers 
have sold their souls to the 
devil, Morley’s studies of 
Goethe’s Faust might serve 
him better as chief executive 
of private bank Coutts.

The languages scholar, 
whose poetic idol Byron was 
once a client at Coutts, is 
fighting to keep an idyllic 
sparkle at the Queen’s bank – 
a jewel in the tarnished crown 
that is the Royal Bank of 
Scotland.

Coutts’ clients reached 
more than 71,800 last 
September just as demands 
from the European regulator 
grew ever louder for RBS to 
sell the division to atone for 
the £20bn bailout from the 
British taxpayer.

But Morley, giving his first 
interview as Coutts’ boss to 
the Sunday Telegraph, says that 
before he agreed to take the 
job at the end of last year, he 
was given assurances by RBS 
chief executive Stephen Hester 
that Coutts was absolutely 
core to RBS strategy and 
would not be put on the block 
by the bank.

“In private banking terms, 
Coutts remains the crème de 
la crème,” says the 52 year-
old, who took over just as the 
bank was hurled into a public 
spat with Sir Keith Mills, the 
multi-millionaire founder of 
Air Miles, who claimed the 
company “missold” him 
bonds backed by the troubled 
AIG insurance giant.

According to the Merrill 
Lynch Capgemini Wealth 
Report, the world’s super rich 
– those with $30m-plus in net 
assets – still have $38.2 trillion 
(£23.8 trillion) to feather their 
nest. About £38.1bn of that is 
managed by Coutts, which last 
year saw its client assets rise 
despite the number of high 
net worths in the UK falling 
23pc.

In 2008, the iconic private 
bank also increased its 
contribution to RBS’ UK 
wealth management profits by 
15pc, despite its parent group 
plunging £24.1bn into the red, 
Britain’s biggest-ever 
corporate loss.

RBS doesn’t break out 
individual results for Coutts 
but includes them in its 
overall wealth management 
results, which also contain 
Adam & Company and RBS 
International. In September 
2009 the division reported 
£331m of operating profits for 
the half year, up 18.6pc on 
2008’s £279m.

However, pressure from
the European Union’s 
competition authorities to sell 
the flagship asset after the 
British Government was left 

owning 84pc of RBS has 
fuelled speculation of an 
impending sales process.

Brussels also gave RBS four 
years to sell its 51pc stake in 
commodity business Sempra 
– a deal now expected to be 
completed in the next few 
weeks, pending concerns over 
the push to split proprietary 
trading, a big part of the 
business, from other banking 
functions.

Other looming disposals 
include 300 retail and small 
business bank branches and 
the historic Williams & Glyn’s 
name as well as the insurance 
operations Churchill and 
Direct Line and RBS’ global 
merchant payment operation.

Earlier this month, 
Aberdeen Asset Management 
bought a big slice of RBS’ 
asset management arm, giving 
the firm access to Coutts’ 
customers.

The deal gave Aberdeen
a shot at RBS Wealth 
Management clients, which 
number 120,000. Some 70,000 
of them, and the bulk of the 
£13.5bn of funds under 
management, come from 
Coutts.

But analysts suggest Coutts 
is too valuable to RBS to be 
sold, thanks in part to the 
division’s £15bn of deposits 
that help prop up its parent’s 
capital adequacy ratios.

“From the RBS perspective, 
we are a deposit base for the 
bank with the least associated 
risk. It would be one of the 
very last things that the bank 
would decide to carve off,” 
says Morley.

And he is determined to 
keep growing the business.

The Coutts brand is ever-
stretching its customer base – 
who need at least £500,000 in 
cash or £5m of assets – 
beyond a small elite circle to a 
growing breed of wealthy 
entrepreneurs.

The bank also decided last 
month that it would launch its 
Private Office in markets 
outside the UK, tapping into 
the global trend that will see 
Asia, India and China 
increasingly become the 
global hub for the super-rich.

“Coutts is a very powerful 
brand,” says Morley, whose 
father was a banker at 
National Provincial – later 
owned by NatWest and 
eventually RBS – as the Coutts 
boss was a child growing up 
in Pinner on the outskirts of 
London. “My father was 
definitely impressed,” he says 
as he sits down to lunch in 
one of the executive dining 
rooms housed in the cylinder 
pepper pot turrets that flank 

Coutts HQ on the Strand.
Despite becoming the 

Queen’s banker, the young 
Morley hardly seemed 
destined to enter his father’s 
industry. “I was very artistic as 
a child and teenager. I sang, 
played the piano and read 
poetry,” he says.

The Coutts boss blushes as 
he admits having been a 
compulsive love letter writer 
in his teens, though he claims 
he can’t remember who his 
paramours were anymore.

“I had a great languages 
teacher at school and studied 
German and French. I loved 
Goethe, Schubert and 
Wagner.”

In 1979, Morley went to 
Cambridge to study modern 
and medieval languages but 
found himself applying for a 
management job at Lloyds 
Bank when he graduated 
rather than running off to 

at Singer & Friedlander, whose 
beleaguered parent bank, 
Kaupthing, was nationalised 
by the Icelandic government 
in 2008 as part of that 
country’s banking crisis.

But it was personal not 
corporate tragedy that forced 
Morley to leave the bank. His 
sister passed away, leaving 
Morley and his wife as 
guardians of her two teenage 
children – who had also lost 
their father some years before, 
also to cancer.

Passionate about the 
community, Morley then set 
up the Global Investment 
Challenge for schoolchildren 
across the UK and promoted 
Making a Difference Days for 
less-privileged children in 
London and Geneva.

In May 2009, Morley took 
the reins at Coutts.

Almost a year ago, RBS 
shares were less than 13p. 
When Morley took the role at 
Coutts they were off their lows 
but the bank’s fall from grace 

was a national obsession.
“Arguably, we became the 

safest bank in the world,” he 
says. At the end of last year the 
bank first cut 150 jobs as part 
of a cost-saving exercise by 
RBS and then suffered a series 
of mass defections to other 
banks.

The bank also hit headlines 
when it emerged it could be 
offering secret, preferential 
mortgage deals to professional 
footballers and other wealthy 
Britons, who were reported to 

Michael Morley studied 
modern and medieval 
languages at Cambridge 
before joining Lloyds Bank

and Fixed Income on his 
return before moving to 
Geneva with the bank to work 
in their Capital Markets 
business.

It was in Geneva that he met 
his wife, a private banker. “We 
met at a farewell drink and I 
think she was pleased that I 
spoke Spanish,” says Morley, 
who claims that in his 
household not speaking 
Spanish means not eating.

“Of course, the Spanish I 
had learnt was not Castilian 
Spanish but I still persuaded 
her to move back to the UK 
with me in 1988.”

After a five-year foray into 
macro-economic theory at 
Swedish bank Enskilda, where 
Morley became an expert on 
Swedish Government bonds, 
he went to the more market 
and sales-driven US bank 
Merrill Lynch.

“Merrill was a very high-
octane sales-driven bank. I 
ran distribution for global 
clients.

“Then, ironically, I moved 
from the institutional side of 
things to the client side by 
switching into private 
banking. My wife thought this 
was very funny as apparently I 
had been quite rude and 
sniffy about the industry,” 
admits the Coutts boss.

Morley also became a bit of 
a troubleshooter for the bank, 
tasked with “cleaning up” a 
series of trades that had gone 
wrong.

“I got the job to run the UK 
business because I could 
speak Spanish. The board 
were all Spanish, and I 
suspected that they were 
hiring me so they could 
continue to have management 
meetings in Spanish.”

Lloyds’ decision to make 
Morley a Spanish speaker now 
not only helped him find his 
wife but also get the top job. 
He grew the business into 
$6bn of assets under 
management with a team of 
90 private bankers.

“Merrill was a 
quintessential sales 
organisation and you have to 
enjoy that. And I did. It is 
interesting how different the 
culture can be in different 
organisations.”

Around this time, Morley 
also had his first child, Fabian, 
who is now 14.

He then went back to 
Geneva as CEO of 
International Private Banking 
at Barclays. “It had a broader 
scope and was growing very 
fast. We really put Barclays on 
the map internationally and 
grew the investment sales 
ethic.”

But after five years dividing 
his week between Geneva and 
London – where he now also 
had another son, Gabriel, 11 – 
Morley decided to reward 
himself with a six-month 
sabbatical.

“I spent most of my time 
pottering about the house, 
walking a lot.

“But my primary role was as 
homework assistant to the 
boys, who became very 
annoyed when I wasn’t at their 
beck and call when I went 
back to work.”

Morley briefly took the helm 
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Berlin to bury himself in 
Goethe’s Torquato Tasso.

At the time, Lloyds had a 
great international franchise, 
and within two weeks Morley 
was asked to add Spanish to 
his linguistic repertoire so 
that he could be shipped off to 
South America. It proved a 
decisive move.

“Going to South America 
was full of adventure. I started 
in Buenos Aires, but then also 
worked in Lima, Peru. I 
travelled across, from Caracas 
to Rio – I went everywhere.

“Latin culture has less 
formality, more warmth and 
passion,” says Morley, who 
went on to marry a Spanish 
woman, Conchita.

“I found myself one day in 
charge of delivering cash to 
the bank branches in an 
armoured vehicle that turned 
out to be a beaten-up VW 
Beetle. But that’s just the way 
it was. I learnt a lot and I 
didn’t come home once for 
two years.

“It was a very formative 
network of people I met then 
and I started to become 
ambitious about having a 
career in international 
banking.”

Morley spent eight years at 
Lloyds, moving into various 
positions in Loan Syndication 

need only a 5pc deposit – 
compared to the 25pc rate 
typically demanded for clients.

As part of a Government-
owned entity, Coutts has had 
to walk a political tightrope 
between the activities of a 
normal high-end private bank 
and the austerity of a division 
no longer allowed to behave 
like the plaything of Sir Fred 
Goodwin.

Coutts’ lavish client events 
and sponsorship deals, which 
have included Royal Opera 
productions, London Fashion 

Week and the 
Burghley Horse Trials, 
have allegedly cost 
the bank millions of 
pounds and raised 
eyebrows given that 
the British taxpayer is 
footing the bill.

Coutts also 
operates a thriving 
offshore wealth 
management 
business, where client 
discretion is the 
watchword of the 
industry.

RBS Coutts – the 
bank’s international 
business – has offices 
in Switzerland, 
Singapore, the 
Cayman Islands and 
Jersey, where tax 
sensitivities are acute, 
particularly after the 
$780m tax settlement 
UBS has reached with 
the US, which 
involves the bank 
handing over the 

names of certain clients to the 
local tax authorities.

Morley defends the bank’s 
record on all transparency and 
tax compliance issues, 
insisting the bank has 
integrity at the core of its 
operating culture.

That sets it apart from the 
current public opprobrium 
towards banks and bankers, 
whose upcoming bonus round 
is likely to draw more fire.

Morley, too, is a different 
type of banker, but he might 
offer some solace to his peers 
in the words of Goethe: “He 
who strives on and lives to 
strive/Can earn redemption 
still.”
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impending sales process.

Brussels also gave RBS four 
years to sell its 51pc stake in 
commodity business Sempra 
– a deal now expected to be 
completed in the next few 
weeks, pending concerns over 
the push to split proprietary 
trading, a big part of the 
business, from other banking 
functions.

Other looming disposals 
include 300 retail and small 
business bank branches and 
the historic Williams & Glyn’s 
name as well as the insurance 
operations Churchill and 
Direct Line and RBS’ global 
merchant payment operation.

Earlier this month, 
Aberdeen Asset Management 
bought a big slice of RBS’ 
asset management arm, giving 
the firm access to Coutts’ 
customers.

The deal gave Aberdeen
a shot at RBS Wealth 
Management clients, which 
number 120,000. Some 70,000 
of them, and the bulk of the 
£13.5bn of funds under 
management, come from 
Coutts.

But analysts suggest Coutts 
is too valuable to RBS to be 
sold, thanks in part to the 
division’s £15bn of deposits 
that help prop up its parent’s 
capital adequacy ratios.

“From the RBS perspective, 
we are a deposit base for the 
bank with the least associated 
risk. It would be one of the 
very last things that the bank 
would decide to carve off,” 
says Morley.

And he is determined to 
keep growing the business.

The Coutts brand is ever-
stretching its customer base – 
who need at least £500,000 in 
cash or £5m of assets – 
beyond a small elite circle to a 
growing breed of wealthy 
entrepreneurs.

The bank also decided last 
month that it would launch its 
Private Office in markets 
outside the UK, tapping into 
the global trend that will see 
Asia, India and China 
increasingly become the 
global hub for the super-rich.

“Coutts is a very powerful 
brand,” says Morley, whose 
father was a banker at 
National Provincial – later 
owned by NatWest and 
eventually RBS – as the Coutts 
boss was a child growing up 
in Pinner on the outskirts of 
London. “My father was 
definitely impressed,” he says 
as he sits down to lunch in 
one of the executive dining 
rooms housed in the cylinder 
pepper pot turrets that flank 

Coutts HQ on the Strand.
Despite becoming the 

Queen’s banker, the young 
Morley hardly seemed 
destined to enter his father’s 
industry. “I was very artistic as 
a child and teenager. I sang, 
played the piano and read 
poetry,” he says.

The Coutts boss blushes as 
he admits having been a 
compulsive love letter writer 
in his teens, though he claims 
he can’t remember who his 
paramours were anymore.

“I had a great languages 
teacher at school and studied 
German and French. I loved 
Goethe, Schubert and 
Wagner.”

In 1979, Morley went to 
Cambridge to study modern 
and medieval languages but 
found himself applying for a 
management job at Lloyds 
Bank when he graduated 
rather than running off to 

at Singer & Friedlander, whose 
beleaguered parent bank, 
Kaupthing, was nationalised 
by the Icelandic government 
in 2008 as part of that 
country’s banking crisis.

But it was personal not 
corporate tragedy that forced 
Morley to leave the bank. His 
sister passed away, leaving 
Morley and his wife as 
guardians of her two teenage 
children – who had also lost 
their father some years before, 
also to cancer.

Passionate about the 
community, Morley then set 
up the Global Investment 
Challenge for schoolchildren 
across the UK and promoted 
Making a Difference Days for 
less-privileged children in 
London and Geneva.

In May 2009, Morley took 
the reins at Coutts.

Almost a year ago, RBS 
shares were less than 13p. 
When Morley took the role at 
Coutts they were off their lows 
but the bank’s fall from grace 

was a national obsession.
“Arguably, we became the 

safest bank in the world,” he 
says. At the end of last year the 
bank first cut 150 jobs as part 
of a cost-saving exercise by 
RBS and then suffered a series 
of mass defections to other 
banks.

The bank also hit headlines 
when it emerged it could be 
offering secret, preferential 
mortgage deals to professional 
footballers and other wealthy 
Britons, who were reported to 

Michael Morley studied 
modern and medieval 
languages at Cambridge 
before joining Lloyds Bank

and Fixed Income on his 
return before moving to 
Geneva with the bank to work 
in their Capital Markets 
business.

It was in Geneva that he met 
his wife, a private banker. “We 
met at a farewell drink and I 
think she was pleased that I 
spoke Spanish,” says Morley, 
who claims that in his 
household not speaking 
Spanish means not eating.

“Of course, the Spanish I 
had learnt was not Castilian 
Spanish but I still persuaded 
her to move back to the UK 
with me in 1988.”

After a five-year foray into 
macro-economic theory at 
Swedish bank Enskilda, where 
Morley became an expert on 
Swedish Government bonds, 
he went to the more market 
and sales-driven US bank 
Merrill Lynch.

“Merrill was a very high-
octane sales-driven bank. I 
ran distribution for global 
clients.

“Then, ironically, I moved 
from the institutional side of 
things to the client side by 
switching into private 
banking. My wife thought this 
was very funny as apparently I 
had been quite rude and 
sniffy about the industry,” 
admits the Coutts boss.

Morley also became a bit of 
a troubleshooter for the bank, 
tasked with “cleaning up” a 
series of trades that had gone 
wrong.

“I got the job to run the UK 
business because I could 
speak Spanish. The board 
were all Spanish, and I 
suspected that they were 
hiring me so they could 
continue to have management 
meetings in Spanish.”

Lloyds’ decision to make 
Morley a Spanish speaker now 
not only helped him find his 
wife but also get the top job. 
He grew the business into 
$6bn of assets under 
management with a team of 
90 private bankers.

“Merrill was a 
quintessential sales 
organisation and you have to 
enjoy that. And I did. It is 
interesting how different the 
culture can be in different 
organisations.”

Around this time, Morley 
also had his first child, Fabian, 
who is now 14.

He then went back to 
Geneva as CEO of 
International Private Banking 
at Barclays. “It had a broader 
scope and was growing very 
fast. We really put Barclays on 
the map internationally and 
grew the investment sales 
ethic.”

But after five years dividing 
his week between Geneva and 
London – where he now also 
had another son, Gabriel, 11 – 
Morley decided to reward 
himself with a six-month 
sabbatical.

“I spent most of my time 
pottering about the house, 
walking a lot.

“But my primary role was as 
homework assistant to the 
boys, who became very 
annoyed when I wasn’t at their 
beck and call when I went 
back to work.”

Morley briefly took the helm 
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Berlin to bury himself in 
Goethe’s Torquato Tasso.

At the time, Lloyds had a 
great international franchise, 
and within two weeks Morley 
was asked to add Spanish to 
his linguistic repertoire so 
that he could be shipped off to 
South America. It proved a 
decisive move.

“Going to South America 
was full of adventure. I started 
in Buenos Aires, but then also 
worked in Lima, Peru. I 
travelled across, from Caracas 
to Rio – I went everywhere.

“Latin culture has less 
formality, more warmth and 
passion,” says Morley, who 
went on to marry a Spanish 
woman, Conchita.

“I found myself one day in 
charge of delivering cash to 
the bank branches in an 
armoured vehicle that turned 
out to be a beaten-up VW 
Beetle. But that’s just the way 
it was. I learnt a lot and I 
didn’t come home once for 
two years.

“It was a very formative 
network of people I met then 
and I started to become 
ambitious about having a 
career in international 
banking.”

Morley spent eight years at 
Lloyds, moving into various 
positions in Loan Syndication 

need only a 5pc deposit – 
compared to the 25pc rate 
typically demanded for clients.

As part of a Government-
owned entity, Coutts has had 
to walk a political tightrope 
between the activities of a 
normal high-end private bank 
and the austerity of a division 
no longer allowed to behave 
like the plaything of Sir Fred 
Goodwin.

Coutts’ lavish client events 
and sponsorship deals, which 
have included Royal Opera 
productions, London Fashion 

Week and the 
Burghley Horse Trials, 
have allegedly cost 
the bank millions of 
pounds and raised 
eyebrows given that 
the British taxpayer is 
footing the bill.

Coutts also 
operates a thriving 
offshore wealth 
management 
business, where client 
discretion is the 
watchword of the 
industry.

RBS Coutts – the 
bank’s international 
business – has offices 
in Switzerland, 
Singapore, the 
Cayman Islands and 
Jersey, where tax 
sensitivities are acute, 
particularly after the 
$780m tax settlement 
UBS has reached with 
the US, which 
involves the bank 
handing over the 

names of certain clients to the 
local tax authorities.

Morley defends the bank’s 
record on all transparency and 
tax compliance issues, 
insisting the bank has 
integrity at the core of its 
operating culture.

That sets it apart from the 
current public opprobrium 
towards banks and bankers, 
whose upcoming bonus round 
is likely to draw more fire.

Morley, too, is a different 
type of banker, but he might 
offer some solace to his peers 
in the words of Goethe: “He 
who strives on and lives to 
strive/Can earn redemption 
still.”

�MICHAEL
MORLEY  CV
Born May 18, 1957
Education Cambridge, 
Modern and Medieval 
Languages 
Family Wife – Conchita; 
two sons – Fabian, 14, and 
Gabriel, 11 – and guardian 
to  nephew Matthew, 17, 
and niece, Jemima, 19
Favourite poem Shall I 
Compare Thee To a 
Summer’s Day?
Career 1980–1988 
Lloyds Bank Group 1988-
1994  Enskilda Securities
1994-2002  Merrill Lynch, 
London 2002-2007
Barclays Wealth, London 
and Geneva 2007-2009
Singer and Friedlander 
2009 CEO Coutts & Co, 
Head of Wealth UK in 
RBS’s Wealth Division
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� FACTS

1996
The year Index Ventures 
was founded

€1.5bn
The amount of venture 
and growth funds raised

25
Number of people that 
Index Venture employs

€400m
The amount raised in 
January 2008 by Index 
Ventures Growth I, the 
world’s first dedicated 
growth stage fund

€350m
The amount raised in 
March 2009 by early stage 
fund Index Ventures V 

Partners include Danny 
Rimer, former Cisco 
Systems chief strategy 
officer Mike Volpi and 
former MySQL CEO Marten 
Mickos

Previous investments 
include Skype (sold to 
eBay) and MySQL (sold to 

Sun Microsystems

Current investments 
include Betfair, LoveFilm, 
ASOS and Glasses Direct

Despite a series 
of high-profile 
IPOs failing to 
launch recently, 
Index Ventures’ 
Dominique 
Vidal tells 
Andrew Cave 
why the future 
is far from bleak

D ominique Vidal 
says he never looks 
back. “People who 
know me always 
say ‘Dom has no 

past’,” says the partner at 
private equity group Index 
Ventures. “Legacy is not a very 
important thing for me.

“I value my life the same 
way I value a company. You 
are worth what you’re going to 
do in the future, not what 
you’ve done. What you’ve done 
gives you an opportunity to do 
new things in the future. You 
take the experience and do 
something with it. With a 
company, what it has achieved 
is a good proxy to understand 
what it will do in the future.”

Frenchman Vidal, 45, sitting 
in an open-necked shirt in 
Index’s Mayfair offices, is 
happy to talk at length about 
his industry’s mistakes, its 
future and, most pressingly, 
the current highly nervous 
state of the market. He seems 
rather different from most 
private equity executives.

Airline and hotels business 
Travelport, London Eye owner 
Merlin Entertainments and 
retailer New Look – three of 
the largest potential stock 
market flotations in Britain’s 
pipeline of private equity-
owned companies – all 
postponed their listings 
recently amid worries about 
stock market volatility.

Their private equity 
investors – Blackstone, Apax 
and Permira – made their 
moves after a week in which 
John Singer, chairman of 
Advent international, 
described the opportunity for 
buyout houses to list their 
companies on the stock 
market as a “tiny window”.

Singer joked that the private 
equity industry would need 
“every French window in the 
Palace of Versailles” to get all 
their planned initial public 
offerings (IPO) to market 
before sentiment changed, 
and the postponements 
seemed to underline the 
point.

However, Vidal seems 
incredibly relaxed and 
unusually optimistic about 
market prospects, saying 
Index still believes it may be 
able to float some of its 
investments.

Has the former head of 
Yahoo! Europe been to 
Versailles? “Of course,” he 
beams. “It is a very big palace 
and, yes, has lots of windows.”

He gets the point, though he 
won’t talk about a flotation of 
Betfair, the peer-to-peer 
betting network in which 
Index has a sizeable stake, 
saying he’s not on its board. 
However, he does sit on the 
management committee that 
reviews all the firm’s 
investments every Monday.

Vidal is also not involved 
with DVDs-by-post pioneer 
LoveFilm and online retailer 
ASOS – other high-profile 
members of Index’s portfolio.

But he is a director of media 
technology firm Adconion 
Media Group, which he says 
has increased revenues five-
fold to more than £70m over 
the past two years and might 
be ready for a float.

“We try to take advantage of 
any window,” he says. “We 
have companies that could
go public. For some it will 
make sense. Adconion could 
be one. It fits most of the 
requirements in terms of size, 
growth and profitability. It’s 
then a question of strategy.

“Windows open and close. 
Sometimes it’s just for a few 
weeks. Timing is very 
important when you go public. 
If you choose the wrong week 
for any reason, you may have 
to postpone for a few weeks. I 
believe that is more the kind 
of situation we are seeing 
right now, more than the 
market closing. How long it 
will be open for is something 
you never know.”

When public markets do 
close for private equity 
flotations, he believes Index 
may also benefit from 
secondary buyouts of some of 
its investments by bigger 
private equity firms who are 
unable to obtain the high 
leverage for deals that they 
achieved in the heady days 
before the financial crisis.

“On the buyout side, if 
returns are not going to come 
from leverage, they have to 

come from growth,” he adds. 
“So those people who used to 
look at unattractive, unsexy 
businesses that can provide a 
very nice return if you’re very 
good at engineering finance 
now have to look at different 
kinds of stories because 
there’s less leverage available.

“If you don’t make your 
return from financial 
engineering, you have to make 
it from growing businesses.”

Growth is actually what 
Vidal really wants to talk 
about. Index, which has 
offices in Geneva and London 
and was formed in 1996, was 
modelled on the kind of seed 
capital investment firms that 
have prospered with 
technology investments in 
America’s Silicon Valley.

Its investments have 
included internet telecoms 
pioneer Skype, and until Vidal 
joined in 2007 the firm 
specialised in start-up venture 
funds.

As managing director of 
internet business Kelkoo from 
2000 to 2004, he transformed 
that company from a small 
outfit with no revenues to one 
of Europe’s leading shopping 
search engine firms with 400 
employees and revenues of 
$100m (£64m) a year.

That sort of growth led to 
the firm being bought by 
Yahoo!, where Vidal became 
European chief executive.

After leaving Yahoo! in 2007, 

Vidal joined Index to set up 
and run growth funds, the first 
of which raised €400m 
(£348m) and is about 50pc 
invested in nine companies.

“It’s not just about IPOs,” he 
says. “My culture is about 
growing great companies, and 
when you have a great 
company, you will find a way.

“If the window is closing, 
that means that you may have 
to wait a little longer for your 
financial return but if the 
company continues to grow, 
your returns will be even 
better.

“We shouldn’t just think as 
financial guys. We should 
think about investing in 
industry, which is about 
building companies.

“The way that private equity 
has done business for many 

companies. Most countries 
tend to react in the same way 
and we’re seeing opportunist 
reactions across countries 
today.”

Vidal believes that the 
private equity industry also 
has to demonstrate more 
flexibility. “We have to 
differentiate the stages of a 
company. You see very large 
companies with big stock 
option packages but when you 
talk about that in early stage 
companies, it’s totally 
different.

“People are not paying 
themselves very much and 
they’re taking a big risk. When 
you attract someone in their 
40s and tell them that they’re 
going to take a pay cut and 
start with 30pc to 50pc, it may 
make sense but you know that 
very few companies will make 
it, so there’s a good chance 
that you’ll never recover what 
you’re giving up.

“But you do it because you 
believe you’re creating 
something great and there is 
an upside. But you need to 
create the right size of 
incentives for people to do it.”

As an incentive, he cites the 
options that Kelkoo’s 50 
Norwegian staff held at the 
time of its takeover. The 
country’s social charges and 
taxes on exercising the 
options were so high, he says, 
that staff would have lost 
money, despite the options 
performing well. Kelkoo had 
to step in and cover the costs.

“It wasn’t worth people 
exercising their options as 
they would lose money. It was 
crazy,” he says. “In the end, 
we had to pay a little for their 
social charge. Otherwise they 
would not have made any 
money.

“Clearly, this is not an 
appropriate climate in which 
to start companies. You either 
create an environment where 
people will take pay cuts and 
take risks or you don’t get 
growth stories. Norway and 
Denmark are places that, for 
me, have put themselves off 
the map.”

Britain is nowhere near as 
bad, he says, but he accepts 
that private equity executives 
will be looking carefully at the 
tax environment and that 
some in the industry might be 
tempted by lower tax regimes 
away from the UK.

“We’re a bit like hedge fund 
people,” he says. “I spend 
three days travelling every 
week. Do I need to be in a 
specific location? I can be in a 
different place. We are quite 
mobile.”

For now, he’s happy with
his wife Isabelle and three 
children in London, where his 
children attend a French 
lycée.

“That was a big part in the 

decision to come here,” he 
says. “We made the decision 
that we would love to raise the 
kids in London.

“The question is what you 
want to give to your kids, and 
for us education is very 
important. It’s the only thing 
you can really transmit to your 
kids.

“We’re French. We’ll never 
change but our children are 
getting exposure to a really 
international environment. My 
children speak better English 
than me and without the 
accent.”

Vidal also enjoys running 

three times a 
week in Hyde 
Park and 
playing chess 
for up to seven 
hours at a time when on 
holiday.

“I used to play chess 15 
hours a week when I was a 
kid,” he says. “It got to the 
point where it was harming 
my work at school. I love the 
parallel between chess and 
craziness.”

So is this one private equity 
executive who’s not driven by 
money? Vidal doesn’t deny it. 
“I’m here to enjoy what I’m 

doing. That’s 
most important 
to me,” he says.

“I lead 
multiple lives. I 

was an engineer but never 
really worked in engineering. I 
worked in product marketing 
but if you told most people 
that I was in marketing, they 
would think it was not 
possible.

“People see me as a deal-
making guy and as a financial 
guy but I have had the 
pleasure to have different 
lives, and I am starting a new 
life on the business side now.”

years, which was finding a 
stable, slow-growth but 
predictable business that you 
can leverage; this has gone for 
some time. For how long? I 
don’t know. Is it going to be 
back? Probably. It will be 
back, but differently.

“Until it comes back and 
debt is available again, I 
believe that private equity has 
to think about how to do 
business. Is this a bad thing? 
It’s never a bad thing. It’s just 
that your environment is 
changing and you have to 
adapt to your environment. 
When more debt is available, 
it will adapt again.”

The question is how free the 
industry will be to do so. 
There are fears in private 
equity that regulators may 
restrict how they operate in 
the fallout from some of the 
highly-leveraged deals that 
took place at the height of the 
last boom.

Tensions between the 
private equity sector and 
regulators broke into the 
public last week when Jon 
Moulton, one of the highest-
profile buyout industry 
figures, questioned what he 
described as the “clinically 
insane” levels of regulation in 
the UK and across Europe.

“It is the arrogance of that 
statement, that no regulation 
is needed, that has got the 
industry in trouble in the first 
place,” Dan Waters, the 

Financial Services Authority’s 
asset management sector 
leader, replied at the Super 
Return conference in Berlin.

Vidal is also concerned 
about levels of regulation. 
“Yes, I am worried,” he says, 
“but buyout and venture firms 
are two different types of 
animal and our concerns and 
worries are very different.

“Think of how difficult it is 
to build a company. Many 
things can go wrong, which is 
why very few of them make it, 
so the more regulations and 
rules you put around their 
ability to raise funds and to 
grow, you’re increasing the 
hurdles.

“It’s not that regulation is 
bad, it can be good, but you’re 
always worried about any 
burdens being put on building 
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The year Index Ventures 
was founded

€1.5bn 
The amount of venture 
and growth funds raised

25 
Number of people that 
Index Venture employs

€400m 
The amount raised in
January 2008 by Index
Ventures Growth I, the
world’s first dedicated
growth stage fund

€350m 
The amount raised in
March 2009 by early stage 
fund Index Ventures V

Partners include Danny
Rimer, former Cisco
Systems chief strategy
officer Mike Volpi and
former MySQL CEO 
Marten Mickos

Previous investments
include Skype (sold to
eBay) and MySQL (sold to 

Sun Microsystems
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D ominique Vidal 
says he never looks 
back. “People who 
know me always 
say ‘Dom has no 

past’,” says the partner at 
private equity group Index 
Ventures. “Legacy is not a very 
important thing for me.

“I value my life the same 
way I value a company. You 
are worth what you’re going to 
do in the future, not what 
you’ve done. What you’ve done 
gives you an opportunity to do 
new things in the future. You 
take the experience and do 
something with it. With a 
company, what it has achieved 
is a good proxy to understand 
what it will do in the future.”

Frenchman Vidal, 45, sitting 
in an open-necked shirt in 
Index’s Mayfair offices, is 
happy to talk at length about 
his industry’s mistakes, its 
future and, most pressingly, 
the current highly nervous 
state of the market. He seems 
rather different from most 
private equity executives.

Airline and hotels business 
Travelport, London Eye owner 
Merlin Entertainments and 
retailer New Look – three of 
the largest potential stock 
market flotations in Britain’s 
pipeline of private equity-
owned companies – all 
postponed their listings 
recently amid worries about 
stock market volatility.

Their private equity 
investors – Blackstone, Apax 
and Permira – made their 
moves after a week in which 
John Singer, chairman of 
Advent international, 
described the opportunity for 
buyout houses to list their 
companies on the stock 
market as a “tiny window”.

Singer joked that the private 
equity industry would need 
“every French window in the 
Palace of Versailles” to get all 
their planned initial public 
offerings (IPO) to market 
before sentiment changed, 
and the postponements 
seemed to underline the 
point.

However, Vidal seems 
incredibly relaxed and 
unusually optimistic about 
market prospects, saying 
Index still believes it may be 
able to float some of its 
investments.

Has the former head of 
Yahoo! Europe been to 
Versailles? “Of course,” he 
beams. “It is a very big palace 
and, yes, has lots of windows.”

He gets the point, though he 
won’t talk about a flotation of 
Betfair, the peer-to-peer 
betting network in which 
Index has a sizeable stake, 
saying he’s not on its board. 
However, he does sit on the 
management committee that 
reviews all the firm’s 
investments every Monday.

Vidal is also not involved 
with DVDs-by-post pioneer 
LoveFilm and online retailer 
ASOS – other high-profile 
members of Index’s portfolio.

But he is a director of media 
technology firm Adconion 
Media Group, which he says 
has increased revenues five-
fold to more than £70m over 
the past two years and might 
be ready for a float.

“We try to take advantage of 
any window,” he says. “We 
have companies that could
go public. For some it will 
make sense. Adconion could 
be one. It fits most of the 
requirements in terms of size, 
growth and profitability. It’s 
then a question of strategy.

“Windows open and close. 
Sometimes it’s just for a few 
weeks. Timing is very 
important when you go public. 
If you choose the wrong week 
for any reason, you may have 
to postpone for a few weeks. I 
believe that is more the kind 
of situation we are seeing 
right now, more than the 
market closing. How long it 
will be open for is something 
you never know.”

When public markets do 
close for private equity 
flotations, he believes Index 
may also benefit from 
secondary buyouts of some of 
its investments by bigger 
private equity firms who are 
unable to obtain the high 
leverage for deals that they 
achieved in the heady days 
before the financial crisis.

“On the buyout side, if 
returns are not going to come 
from leverage, they have to 
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come from growth,” he adds. 
“So those people who used to 
look at unattractive, unsexy 
businesses that can provide a 
very nice return if you’re very 
good at engineering finance 
now have to look at different 
kinds of stories because 
there’s less leverage available.

“If you don’t make your 
return from financial 
engineering, you have to make 
it from growing businesses.”

Growth is actually what 
Vidal really wants to talk 
about. Index, which has 
offices in Geneva and London 
and was formed in 1996, was 
modelled on the kind of seed 
capital investment firms that 
have prospered with 
technology investments in 
America’s Silicon Valley.

Its investments have 
included internet telecoms 
pioneer Skype, and until Vidal 
joined in 2007 the firm 
specialised in start-up venture 
funds.

As managing director of 
internet business Kelkoo from 
2000 to 2004, he transformed 
that company from a small 
outfit with no revenues to one 
of Europe’s leading shopping 
search engine firms with 400 
employees and revenues of 
$100m (£64m) a year.

That sort of growth led to 
the firm being bought by 
Yahoo!, where Vidal became 
European chief executive.

After leaving Yahoo! in 2007, 

Vidal joined Index to set up 
and run growth funds, the first 
of which raised €400m 
(£348m) and is about 50pc 
invested in nine companies.

“It’s not just about IPOs,” he 
says. “My culture is about 
growing great companies, and 
when you have a great 
company, you will find a way.

“If the window is closing, 
that means that you may have 
to wait a little longer for your 
financial return but if the 
company continues to grow, 
your returns will be even 
better.

“We shouldn’t just think as 
financial guys. We should 
think about investing in 
industry, which is about 
building companies.

“The way that private equity 
has done business for many 

companies. Most countries 
tend to react in the same way 
and we’re seeing opportunist 
reactions across countries 
today.”

Vidal believes that the 
private equity industry also 
has to demonstrate more 
flexibility. “We have to 
differentiate the stages of a 
company. You see very large 
companies with big stock 
option packages but when you 
talk about that in early stage 
companies, it’s totally 
different.

“People are not paying 
themselves very much and 
they’re taking a big risk. When 
you attract someone in their 
40s and tell them that they’re 
going to take a pay cut and 
start with 30pc to 50pc, it may 
make sense but you know that 
very few companies will make 
it, so there’s a good chance 
that you’ll never recover what 
you’re giving up.

“But you do it because you 
believe you’re creating 
something great and there is 
an upside. But you need to 
create the right size of 
incentives for people to do it.”

As an incentive, he cites the 
options that Kelkoo’s 50 
Norwegian staff held at the 
time of its takeover. The 
country’s social charges and 
taxes on exercising the 
options were so high, he says, 
that staff would have lost 
money, despite the options 
performing well. Kelkoo had 
to step in and cover the costs.

“It wasn’t worth people 
exercising their options as 
they would lose money. It was 
crazy,” he says. “In the end, 
we had to pay a little for their 
social charge. Otherwise they 
would not have made any 
money.

“Clearly, this is not an 
appropriate climate in which 
to start companies. You either 
create an environment where 
people will take pay cuts and 
take risks or you don’t get 
growth stories. Norway and 
Denmark are places that, for 
me, have put themselves off 
the map.”

Britain is nowhere near as 
bad, he says, but he accepts 
that private equity executives 
will be looking carefully at the 
tax environment and that 
some in the industry might be 
tempted by lower tax regimes 
away from the UK.

“We’re a bit like hedge fund 
people,” he says. “I spend 
three days travelling every 
week. Do I need to be in a 
specific location? I can be in a 
different place. We are quite 
mobile.”

For now, he’s happy with
his wife Isabelle and three 
children in London, where his 
children attend a French 
lycée.

“That was a big part in the 

decision to come here,” he 
says. “We made the decision 
that we would love to raise the 
kids in London.

“The question is what you 
want to give to your kids, and 
for us education is very 
important. It’s the only thing 
you can really transmit to your 
kids.

“We’re French. We’ll never 
change but our children are 
getting exposure to a really 
international environment. My 
children speak better English 
than me and without the 
accent.”

Vidal also enjoys running 

three times a 
week in Hyde 
Park and 
playing chess 
for up to seven 
hours at a time when on 
holiday.

“I used to play chess 15 
hours a week when I was a 
kid,” he says. “It got to the 
point where it was harming 
my work at school. I love the 
parallel between chess and 
craziness.”

So is this one private equity 
executive who’s not driven by 
money? Vidal doesn’t deny it. 
“I’m here to enjoy what I’m 

doing. That’s 
most important 
to me,” he says.

“I lead 
multiple lives. I 

was an engineer but never 
really worked in engineering. I 
worked in product marketing 
but if you told most people 
that I was in marketing, they 
would think it was not 
possible.

“People see me as a deal-
making guy and as a financial 
guy but I have had the 
pleasure to have different 
lives, and I am starting a new 
life on the business side now.”

years, which was finding a 
stable, slow-growth but 
predictable business that you 
can leverage; this has gone for 
some time. For how long? I 
don’t know. Is it going to be 
back? Probably. It will be 
back, but differently.

“Until it comes back and 
debt is available again, I 
believe that private equity has 
to think about how to do 
business. Is this a bad thing? 
It’s never a bad thing. It’s just 
that your environment is 
changing and you have to 
adapt to your environment. 
When more debt is available, 
it will adapt again.”

The question is how free the 
industry will be to do so. 
There are fears in private 
equity that regulators may 
restrict how they operate in 
the fallout from some of the 
highly-leveraged deals that 
took place at the height of the 
last boom.

Tensions between the 
private equity sector and 
regulators broke into the 
public last week when Jon 
Moulton, one of the highest-
profile buyout industry 
figures, questioned what he 
described as the “clinically 
insane” levels of regulation in 
the UK and across Europe.

“It is the arrogance of that 
statement, that no regulation 
is needed, that has got the 
industry in trouble in the first 
place,” Dan Waters, the 

Financial Services Authority’s 
asset management sector 
leader, replied at the Super 
Return conference in Berlin.

Vidal is also concerned 
about levels of regulation. 
“Yes, I am worried,” he says, 
“but buyout and venture firms 
are two different types of 
animal and our concerns and 
worries are very different.

“Think of how difficult it is 
to build a company. Many 
things can go wrong, which is 
why very few of them make it, 
so the more regulations and 
rules you put around their 
ability to raise funds and to 
grow, you’re increasing the 
hurdles.

“It’s not that regulation is 
bad, it can be good, but you’re 
always worried about any 
burdens being put on building 
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